VNR: Board Resolution
On 20/03/2015, Vietnam National Reinsurance Corporation announced the board resolution as follows:

Article 1: Approve audited financial statement 2014

1. Approve individual financial statement 2014, audited by Deloitte Vietnam Co., Ltd.
· Total assets:
VND 5,959,467,705,203

· Liabilities:
VND 3,354,484,551,747

+ Operational reserves: VND 2,473,112,521,287

· Owner’s equity: VND 2,604,983,153,456

Figure in: VND
	Target
	Implementation 2013
	Implementation 2014
	Plan 2014
	Compare 2014/plan
	Compare 2014/2013

	Reinsurance revenue
	1,549,341,336,458
	1,592,758,773,958
	1,510,000,000,000
	105.48%
	

	+ Income (not included piloted agricultural insurance activities)
	1,424,959,104,546
	1,512,456,200,118
	1,510,000,000,000
	100.16%
	106.14%

	+ Income (included piloted agricultural insurance activities)
	124,382,231,912
	80,302,573,840
	
	
	

	Retained premium revenue
	511,932,738,493
	564,559,749,975
	
	
	110.30%

	Retained premium revenue not included piloted agricultural insurance activities
	500,103,069,065
	558,246,487,399
	575,000,000,000
	97.09%
	111.63%

	Retained premium revenue included piloted agricultural insurance activities
	11,729,669,428
	6,313,262,576
	
	
	

	Income from investment activities + others
	309,090,171,776
	394,801,276,132
	351,000,000,000
	112.48%
	127.73%

	Profit before tax
	379,523,881,878
	446,351,702,627
	445,000,000,000
	
	117.61%

	Income from main business activity
	379,600,593,961
	446,351,702,627
	445,000,000,000
	100.30%
	112.26%

	Income from piloted agricultural insurance activities
	(22,315,259,264)
	
	
	
	

	Income from difference in exchange rate (Not use for dividend payment)
	4,237,547,181,
	1,843,715,573
	
	
	


Overall assessment: Company has over-fulfill the 2014 plan
2. Approve the consolidated financial statements 2013 which was audited by Deloitte Vietnam Co., Ltd.

Main targets:

· Total assets value: 
VND 6,034,510,038,959

· Liabilities:

VND 3,355,473,837,652

In which: operational reserves: VND 2,473,112,521,287

· Owner’s equity:

VND 2,647,289,205,447
Article 2: Approve plan for profit distribution 2014 and submit AGM, main contents as follows:

1. Implementation profit targets:

· Undistributed profit as at 01/01/2014: VND 217,303,191,961
In which: 
Distributed profit: VND 171,657,377,501



Undistributed profit (difference in exchange rate): VND 45,645,814,460
· Profit after tax 2014: VND 364,814,718,240
In which: 
Distributed profit: VND 362,971,002,667



Undistributed profit (difference in exchange rate): VND 1,843,715,573
· Accumulated profit after tax at 31/12/2014: VND 582,117,910,201
In which: 
Distributed profit: VND 534,628,380,168



Undistributed profit (difference in exchange rate): VND 47,489,530,033
2. Plan for using profit after tax 2014, report to AGM for approval:
- Extraction of Reserve fund: 5% of profit after tax: 


VND 18,148,550,133
- Extraction of business development fund: 2% of Profit after tax: 

VND 7,259,420,053
- Extraction of Bonus fund: 1.5% of profit after tax: 


VND 5,444,565,040
- Welfare fund:







VND 3,355,301,181
- Dividend payment 2013 (15%): 




VND 196,613,905,500
- Adding Charter Capital from undistributed profit:


VND 100,827,486,667

- Retained profit: 






VND 250,468,691,627
In which: 
Distributed profit: 




VND 202,979,161,594



Undistributed profit (difference in exchange rate): 
VND 47,489,530,033
Article 3: Approve and report to AGM the remuneration (included tax) for BOD, Supervisory Board and BOD secretary 2013: VND 3,850,000,000. Remuneration of Specialized members of BOD was implemented according to Resolution No.04/2010/NQ-DHDCD dated 29/04/2010. Determination of remuneration for each member according to Decision No.01/2006/NQ-HDQT dated 19/01/2006
Article 4: Approve operation plan 2015 including following main targets:
- Revenue received: 

1.610 billion dongs

- Retained revenue: 

572 billion dongs

- Profit before tax: 


250 billion dongs

- Expected dividend payout ratio: 
15%

Article 5: Approve transaction with related components 2014 statement (attached statement)
Article 6: Approve Implementation salary statement 2014 and regulation of assigning salary, salary fund of subjects from 01/01/2015.

Article 7: Approve operation statement of BOD 2014, quarter 1/2015 and term of office 2010-2014 (Attached statement)

Article 8: Approve the development target orientation in period 2016- 2020 of Vietnam National Reinsurance Corporation (attached files). Some main targets as follows:

· Revenue received grow: average 12% per year
· Retained revenue grow: average 16% per year
· Combined Ratio: average 91%
· Charter capital: additional charter capital: 2.000 billion dong until 2020
· Average ROE 2016-2020: 12%
Article 9: Approve the personnel structure of BOD and SB in term of office 2015 – 2019

1. BOD:

· Number of members: 9 members

· Standard: standards in accordance with regulations of law and Charter company of VINARE

· Expected personnel recommend of shareholders

· SCIC shareholders: 3 members, in which: 01 member is recommended as Chair of Board

· Swiss Re shareholders: 02 members, in which 01 member is expected as Deputy chair of Board

· Bao Viet shareholders: 01 member

· Bao Minh shareholders: 01 member

· PJICO shareholders: 01 member, expected as individual BOD’s member

· Adding 01 individual BOD’s member, recommended by SCIC

· Other applicants are recommended according to regulations (if any)

2. SB:
· Number of members: 5 members
· Standard: standards in accordance with regulations of law and Charter company of VINARE

· Expected personnel recommend of shareholders

· PTI Shareholders: 01 member
· Swiss Re Shareholders: 01 member
· BIC Shareholders: 01 member
· SVI Shareholders: 01 member
· SCIC Shareholders: 01 member
· Other applicants are recommended according to regulations (if any)

3. Authorize Chair of Board implement related procedures to announce to shareholders and gather the recommending list, submit Annual AGM 2015 and term of office 2015 – 2019, implement electing according to regulations of law and Charter company
Article 10: 
· Agree Mr. Trinh Quang Tuyen – Chair of Board will officially retire from 01/04/2015

· Wage (fixed and addition) is paid for Mr. Trinh Quang Tuyen: 6 months (from 01/01/2015 to 30/06/2015). Mr. Trinh Quang Tuyen is inherited the salary norm of 2014 = wage (fixed and addition) is paid for Mr. Trinh Quang Tuyen in 2014/12x6 months

· Extract from Reward fund of the Corporation to reward for Mr. Trinh Quang Tuyen due to excellent contributions to the development of VINARE. The reward amount equivalent with 03 months of salary of Mr. Trinh Quang Tuyen/

Article 11: Agree and submit AGM the proposal of SB
Approve the auditors list as follow:


1. AASC Auditing firm


2. KPMG Viet Nam Company Limited


3. Deloitte Viet Nam Company Limited


4. E & Y Company Limited


5. PWC Company

Authorize BOD to select 01 auditor according to the approval list to audit financial in 2015
Article 13: BOD authorizes Chair of the Board to approve documents submit AGM in term of office 2015-2019 and handling other related works for AGM in term of office 2015-2019
Article 14: This resolution takes effect on the date of signature. General Manager and related person are responsible to implement this resolution.
